
 

 

Job Title:  Head of Inclusive Employment and Day 

Opportunities 

Grade & Position Number:  Grade G  

Reporting To:   Director of Operations 

Role Responsibilities:  Budget – Income approx. £12M  

FTE - Approx. 300+ 

The Role 

ECL Day services have started an exciting journey to transform to deliver against an 
outcome based contract co-designed with ECC that mean hundreds more adults with 
LD and Autism can access work, that older people (even with complex needs) can 
access day services that help them manage their needs in the community.  It has 
started well and 45 adults with a Learning Disability who have never worked before 
gained paid employment in 9 months.  We are on track to hit the target of 65 jobs in 
the first year and 151 by the end of year 2.  This could be a nationally significant 
service and create the biggest and best inclusive employment system in the UK. 

This post combines the role of strategic and operational lead to transform day 
opportunities over the next 5-7 years for adults with LD and autism and older 
people.  The role requires strategic vision and thinking with strong leadership skills 
to manage the overall delivery the vision agreed with commissioner.    

Developing strong partnerships and collaborative working practices is key, as well as 
encouraging innovative ways of working and service improvements to gain 
efficiencies. This will involve developing new products that deliver employment 
outcomes for customer with LD and Autism and dementia specialist services for older 
people. 

Provide strong and visionary leadership to employees to ensure the delivery of a 
quality service to the customer and commissioning that meets or exceeds 
expectations.  

The head of service will be empowered to take commercial decisions to invest to 
grow the service with private payers and grow the service into other regions.  It is 
important that the service remains financially sustainable whilst transforming. 

The head of service will have subject matter expertise in LD and Autism or dementia 
(or both) to guide service improvement and ensure ECLs services can match or beat 
the best services in the country. 

The post holder will be expected to be exemplar role models for colleagues in terms 
of the values of ECL and exhibiting commercial behaviours. 

Job Purpose 

To deliver sustainable transformation of the service during the next 5/7 years that 
will compete with the best services in the Country for both older people and 
LD/Autism.   



 

 

This will require leadership of changes to the workforce to ensure it is fit for purpose 
with additional skills including skills to source, match and sustain employment 
opportunities for adults with LD and Autism, skills to support customers with 
increasingly complex needs or challenging behaviour and dementia specialism.     

Developing a private payers market is an important part of the role, as well as 
attracting customers with personal budgets, health funding and customers from out 
of County. 

Key Accountabilities 

• Lead the service through transformation to deliver against the contract.  

• Lead employees through a transformation to ensure the workforce supports the 

delivery of effective outcomes for adults with LD and Autism and older people. 

• Develop the organisational capability through good people management, 

including the training, development, mentoring and coaching of team members.  

• Engage, inspire and manage key stakeholders internally and externally. 

• Lead the generation of new business to ensure achievement of ECL business 

plans. 

• Thinking creatively, challenging the norms, and constructively challenging those 
around you (including those more senior) to ensure continuous improvement, 
commercial astuteness, and inspire the same in employees. 

• Ensure the proper assessment, management and mitigation of risk, including 
Information Governance, Health and Safety and Business Continuity. 

• Responsible for recognising a disclosure of a concern from an individual that 
requires a safeguarding intervention to be made and to take appropriate action.  

• In addition to your role, lead project or process teams as required under the new 
operating model, and ensure excellent cross functional output. 

Role Specific Accountabilities 

• To lead the strategic and operational development of the employment and day 

opportunities division.  

• To deliver the budget and contractual requirements for the service. 

• To lead teams in suggesting, designing and implementing process improvements 
for the regional business areas. Identifying and managing key risks, procurement 
processes and financial reporting for the changes.  

• To lead a high performing, flexible and focussed workforce, ensuring training 
needs are met and a strong collaborative culture is embedded. 

• To develop and maintaining strong relationships with partners, clients and 
organisations being an advocate for ECL and breaking down barriers to positively 
promote the services being delivered. 

• To proactively manage the budget within the agreed operational and financial 
scheme of delegations, providing commercial acumen to income generation. 



 

 

• To monitor and evaluate the collection of data sets for KPI’s, ensuring statutory 
targets are met and quality assurances are in line with ECLs quality standards 

• To work with the direct reports to ensure that the support and personal 
development needs of all members of the team are identified and addressed 
through regular 1:1 meetings and periodic appraisal in line with the organisations 
guidelines. 

• To work with the direct reports to ensure that all employees have a career 
progression plan and that key training is being provided. To develop a highly 
skilled workforce, identifying potential future leaders and nominating them to 
enter the leadership programme. 

• To be figurehead for key contracts for the organisation both on a regional and 
wider organisational level, developing new business opportunities and increasing 
sales with current customer base. 

Key Skills & Qualifications 

• Proven skills in delivering a commercial enterprise, with clear decision making 
abilities and a sense of responsibility. 

• Experience of the Care Sector is essential. 
• Evidence of continued personal development. 

• Track record of leading and developing high quality services, combined with 
an exceptional background in delivering profitable and sustainable growth. 

• Demonstrable operational leadership skills with the ability to inspire and 
motivate large teams. 

• To lead with confidence, drive and enthusiasm, showing strong 
communications skills. 

• Strong planning and organisational skills and the ability to work under 
pressure. 

• Ability to manage key stakeholders effectively to benefit the business. 

  



 

 

Leadership Competencies 

Delivering 
Quality 

Quality Standards – Understands the importance of the organisational 
Quality Standards and strives to uphold them 

Thinking – Endeavours to understand customers’ needs  for our services 
to improve 

Influencing - Seeks to understand the importance that customers attach 
to their relationship with the organisation and how crucial service is to that 
relationship 

Achieving - Creates an environment in which innovative, efficient and 
effective ways to meet customers’ service requirements are generated by 
colleagues and other organisational stakeholders 

Operational & 
People 
Management 

Communicates - Communicates a clear vision and drives change for 
continuous improvement. Champion’s innovation, effectively using 
interpersonal skills. Supports and maintains effective relationships with all 
employees and key stakeholders. 

Leads the Organisation - Collaborates and influences external 
stakeholders, effectively implements change, developing organisation 
capabilities and influences continual learning. 

Leads the Team – Builds effective teams, promoting leadership at all 
levels of the organisation. Shows passion and enthusiasm in conveying a 
sense of what is possible. A natural coach and mentor of others, providing 
clarity of purpose for the organisation. 

Developing the Team – Inspires and motivates for continual learning, 
building high-performing, diverse and flexible teams.  

Change – Develops the vision for change and is a role model through 
both words and actions. 

Business 
Acumen 

Financial Management – Effectively manages financial analysis, 
planning, development and forecasting for the organisation. Strategically 
planning to develop efficiencies.  

Business Readiness – Be results orientated to drive improvement of 
business results. Understands the impact of changes on the customer and 
makes sound judgments. 

Change – Effectively manages changes using new technology and 
processes. 

Business 
Growth 

Create a Compelling Future - Determine the organisations portfolio and 
set the strategic agenda and influences the external environment. Whilst 
painting a compelling picture for others of the organisations future. 

Networking - Strategically manages relationship networks, using them to 
influence organisational change. 

Thought leadership – Has strong market insight, showing strategic 
orientation for concepts, and is results orientated. 

Risk 
Management 

Results Driven - Adopts a reasonable risk-taking approach and drives its 
execution. Acts as a role model and challenges others to take time to 
reflect, think and learn. Capturing opportunities for improvement and 
actively seeks out others with whom to share lessons learned. Whilst 
driving for common language and common benchmarking measures across 
key processes. 

 


